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			Mightywaters helps you to harness the power of your people and teams to unlock the potential of your organisation
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			What we do
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			Board Effectiveness
		

				

				
				
			We help Boards to work effectively and deliver value.
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			People Strategy
		

				

				
				
			We work with organisational leaders and People teams to shape business-focused people strategies.
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			Organisational Development
		

				

				
				
			We help leaders to create the organisational capability to succeed in the future.
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			Team Coaching
		

				

				
				
			We work with Senior Teams to help them become more effective.
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			Facilitation
		

				

				
				
			We design and facilitate high impact workshops and conferences.
		

				

				
				
					
			
						
						
							
						Find out more
		
					
		

				

				

				

								

								

		

					
							

			
							

				

				

					

				

		
					
		
				
				
			Our Clients
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				Mightywaters have been our trusted partner through our transformation journey. They helped us understand those areas we needed to address organisationally to improve our performance and have supported implementation of a new business and operating model. They quickly won the trust and confidence of leaders across the business and have helped us have difficult conversations that have given us real momentum.			

							
											Jackie Hu
 CEO
														

					

				

				

					

				

								

											
							
					
				
				
					
			
				It has been a pleasure to work with the team at Mightywaters, spanning two decades.

They are pioneers within the Human Capital space and have a fine-tuned the art of making the complex simple in an engaging and thought-provoking way.  I constantly learn from my interactions with Mightywaters.

They were ahead of the curve 20 years ago when I first learnt what it meant to be a strategic HR business partner and they remain ahead of the curve now as I learn about Board effectiveness.			

							
											Nikki Smart
Partner
														

					

				

				

					

				

								

											
							
					
				
				
					
			
				I have worked with Mightywaters for nearly 20 years in three organisations. The words insightful, thought provoking, diligent, responsive and adaptive describe their value. 

Their humble, personal approach means people at all levels warm to them quickly and a strong partnership is built.			

							
											Chris Battersby
Human Resources Director
														

					

				

				

					

				

								

											
							
					
				
				
					
			
				I have partnered with Mightywaters for well over a decade. Whether it’s supporting large scale transformational change, developing a People Strategy, or working strategically with the Executive team, they quickly build trust and help us get into the right conversations we need to have to drive effective outcomes and actions.			

							
											Andy Meadows
Group HR Director
														

					

				

				

					

				

								

											
							
					
				
				
					
			
				Mightywaters has supported me and my team through the delivery of a challenging people strategy and functional transformation. Their ability to work collaboratively, challenge our thinking and frame the conversations we needed to have has been a catalyst in shifting our contribution within the organisation.			

							
											Paula Leach
Chief People Officer
														

					

				

				

					

				

								

											
							
					
				
				
					
			
				Mightywaters have played an important part in developing our leadership and organisational capability to prepare us for scaling and external investment. Mightywaters get our business and build trusted relationships with our people. They help us think and work differently!			

							
											David Sykes
Founder and CEO
														

					

				

				

					

				

								

											
							
					
				
				
					
			
				Mightywaters have supported me and the Executive Team on our journey from special measures to a performing Trust. Mightywaters create a space for us to step out of the day to day and to take a strategic look at how we work well together and lead into the Trust. This is preciously guarded time as space is created for us to do deep thinking together.			

							
											Andrew Morgan
CEO
														

					

				

				

					

				

								

								

		

					
							

			
							

				

				

					

				

		
		
				
				
			Thought provoking
resources
		

				

				
				
							Our clients love the way we bring fresh thinking with a practical twist to help them tackle their tricky people and organisational challenges.
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			Latest insights, unique perspectives and news
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			Mr Bates and Board Effectiveness
		

				

				
				
			The ITV drama Mr Bates v The Post Office has been a powerful catalyst in drawing attention to a gargantuan miscarriage of justice. It was ...		

				

				
				
			

			
										
															
									
										
				Governance, Leadership, Organisational Change				
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			Supporting Your Team When There’s High Uncertainty
		

				

				
				
			‘Although we are through Covid, it’s so hard to be certain about what lies ahead’ a manager recently told me. ‘The market is volatile, morale ...		

				

				
				
						
										
															
									
										
				Leadership, Organisational Change, Organisational Design				
					
								


				

				

					

				

				

				
			
					
				
				
														
							[image: Website Featured image IOD Governance v2 1200 x 900]								
													

				

				
				
			Boring words that don’t look good on a T-Shirt
		

				

				
				
			This article on the Neuroscience of Trust forms part of our Leadership Insights series, looking to help leaders to build trust in their workforce, leading ...		

				

				
				
						
										
															
									
										
				Governance, Leadership, Organisational Change				
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			Be the first to receive our latest resources and insights.
		

				

				
				
			We promise that we won't spam your inbox and we won't share your data!
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			Case studies
		

				

				
				
			Reshaping the Business and Operating Model
		

				

				
				
							Our client has ‘trading fund’ status within UK Government. Although part of the Civil Service public tasks, our client generates in excess of £180m in revenue each year, is self-funded and returns a dividend back to Government.
						

				

				
				
					
			
						
						
							
						Read case study
		
					
		

				

				

				

		
				

				

		
					
		
				
				
			We’d love to meet you for an informal chat to discuss your tricky challenges.
		

				

				
				
					
			
						
						
							
						Contact us to arrange a call
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						Linkedin
											
				
					

				

				

				
				
			Call 01235 537422
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